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ClPTEAMS

STRONG SCHOOLS
START WITH ME!

Call To Order



Meeting Agenda
Here is What We Will Cover Today:

Callto Order
. Roll Call; Establish Quorum
I Action ltems
e 4. Approval of Agenda
e D. Approval of Previous Minutes:
e C.Strategic Plan Update (after discussion and if needed):
 d. Ranking Strategic Plan Priorities (after discussion): T
V. Discussion ltems
e 3. 45-Day CIP Check-in
e D. Strategic Plan and Continuous Improvement Plan Alignment
e C. Fall ACES Presentation
e d. Progress on the Strategic Plan Priorities
e ¢. Strategic Plan Update (if needed)
e { Ranking Strategic Plan Priorities
V. Information ltems
a. Principal's Report
VI Announcements
VII. Adjournment
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TAG Academy's Strategic Priorities
Our Families

Re-Engaging Families

Our Students

Content Mastery
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Design an academic system that ensures
transfer of learning teaching strategies to
engage students in real world authentic
problem solving & performance task to
demonstrate their learning

Rationale: Deep understanding occurs when
students are engaged in conceptual learning and
transference of skills across all contexts in

real-world situations. True content mastery occurs
when students use acquired knowledge to
construct meaning in creative, innovative ways.

Our Students

Social & Emotion Intelligence
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Expand our student support system by
focusing on proactive strategies to help
alleviate & coup with the social, economic
& health barrier faced by our students.

Rationale: The socioeconomic and physical
barriers have a direct impact on student
performance.. It is vital that a school plans
proactively to support the whole child with a

comprehensive approach to wraparound services.
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Adopt APS's "Removing Barrier"
School-Based Family Engagement Model
to methodically “meet" families where
they are, while identifying and providing
solutions for families’ core needs while
promoting the academic well-being of the
student.

Rationale: Many of our families are adversely
impacted by social and economic determinants. In
many cases, these factors are creating family
instability. This family instability directly correlates
to inadequate students achievement and cognitive
growth as well as social and emotional obstacles.
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Principal's Report
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Here is What We Want to
Highlight:

- 50th Day of School Celebration

- Visit to Randy Farms Pumpkin Patch
- APS AP District Finalist

-Family Bonding Time

-Nickelodeon Star- That Girl Lay Lay
Visit




October Highlights

Here is What We Want to
Highlight:

- 50th Day of School Celebration

- Visit to Randy Farms Pumpkin Patch
- APS AP District Finalist

-Family Bonding Time

-Nickelodeon Star- That Girl Lay Lay
Visit

o (SKEGEE AIRy,,

L OBAL ACAD LAy “1'?




RARMNER
RImAN

. ST CONFERECE
s, o RAOIDINSE \WAINT1ElR @]WEAWM




A e 7 3
S TR y

;%S@GEE ARy,

GU;}EM- ACAD, I
Ly :
=

| F \
-
-



Wend you
FOR COMING




